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This forty-second Annual Report to S. S. Kresge Company shareholders relates to its 
1953 operations consolidated with those of its wholly owned subsidiaries the S. S. Kresge Com¬ 
pany Limited and the Mount Clemens Pottery Co. 

Sales volume of the companies was the largest in their history totaling $337,299,151, an 
increase of 3.33% over 1952. The largest sales gains were in the first half of the year with the 
latter portion showing a volume only slightly higher than that of the corresponding months 
of the year before. 

The net income of the companies for the year amounted to $13,247,425, or $2.40 per 
share. This figure is 16 cents per share lower than for the preceding year. Increased operating 
expenses, relating principally to higher wages and related costs, were incurred in 1953. 

Taxes continue to be a very substantial charge against the earnings of the companies. The 
cost for taxes of all kinds paid for support of governments, local, state and Federal, in 1953 
totaled $21,782,918 and was equal to $3.95 per share. It is to be hoped that the year 1954 will 
bring some relief through a downward adjustment of Federal income taxes. 

While our construction and modernization program maintains our stores in proper oper¬ 
ating condition, we have also been alert to the opportunities within well planned suburban shop¬ 
ping developments and 7 of the new stores opened in 1953 are located within such centers. It is 
recognized that we must serve the people, not only with the merchandise they desire but also at 
locations convenient to them. Shifts in population, particularly in metropolitan areas, necessitates 
constant study and action. Present plans for 1954 contemplate the continuation of our modern¬ 
ization and enlargement program, and the consolidation of store units when practical. In addition, 
31 new stores are presently planned, principally in shopping centers. 

Late in 195 2 we converted one small volume store to self service, followed by 15 others 
during 1953. There has, as yet, been insufficient experience with their operation to determine 
the extent of further conversions. More limited changes were made in our methods of serving 
customers in another 75 stores. All of these changes have added to the space available for mer¬ 
chandise display while providing satisfactory service to customers. 

To all of those who shared our responsibilities in 1953, our Board of Directors, our store 
managers, superintendents, store organizations, and our Executive organization, we are grateful. 
Their untiring efforts are sincerely appreciated. 

We wish also to extend to our suppliers our sincere thanks for their splendid cooperation 
throughout another year. We appreciate that only through their cooperation, goodwill, and 
success, is it possible for us to bring to our customers the best in merchandise values. 

The year 1954 may be one of some modest readjustment. Expectations are that sales will 
remain at high levels. We are prepared to meet such merchandising and operating cost problems 
as are encountered. 

By Order of the Board oj Directors 

Chairman o} the Board President 
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1953 



FACTS IN BRIEF 




1953 

1952 

Sales to Customers. 

$337,299,151 

$326,418,036 

Number of Stores in Operation at December 31. 

692 

695 

Net Earnings. 

$ 13,247,425 

$ 14,148,466 

Per Share. 

$2.40 

$2.56 

Dividends Paid in Cash. 

$ 11,035,744 

$ 11,035,744 

Per Share. 

$2.00 

$2.00 

Earnings Retained in Business. 

$ 2,211,681 

$ 3,112,722 

Per Share. 

$ .40 

$ .56 

Salaries, Wages, and Employees’ Benefits. 

$ 70,916,516 

$ 65,922,849 

Per Sales Dollar. 

21.02% 

20.20% 

Taxes of All Kinds, Including Income Taxes. 

$ 21,782,918 

$ 22,921,662 

Per Sales Dollar. 

6.46% 

7.02% 

Per Share. 

$3.95 

$4.15 

Allowance for Depreciation and Amortization of Buildings 



and Equipment. 

$ 4,903,918 

$ 4,611,687 

Plant and Equipment Additions, Less Retirements. 

$ 9,721,962 

$ 8,854,900 
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REVIEWING 1953 

and looking ahead 


The information and analysis of operations for the 
year ended December 31, 1953 in this financial 
review relate to the S. S. Kresge Company, a Michi¬ 
gan corporation; the S. S. Kresge Company, Limited, 
a Canadian corporation; and the Mount Clemens 
Pottery Company, a Michigan corporation. 

A consolidated balance sheet and statement of 
income and income retained in the business, certified 
to by Price Waterhouse & Co., are incorporated 
as a part of this report. 

SALES: 

The consolidated sales of the three companies 
exceeded those of the year 1952 by $10,881,115, or 
3.33%, totaling $337,299,151. This figure exceeds 
that of any prior period. 

Sales volume for the early year through the month 
of July had shown an average increase in excess of 
5%. The business of the fall months and Christmas, 
although above that of 1952, was more nearly to 
the levels of the preceding year, thus reducing the 
increase for the year to 3.33%. 

STORES: 

Stores in operation at December 31, 1953 numbered 
692. Of these, 621 were in the United States and 
71 in Canada. At the 1952 year end, 627 stores 
were operating in the United States and 68 in 
Canada. There were 11 new stores opened during 
1953 and one was rebuilt and enlarged. During 
the year 13 stores were closed due to lease cancella¬ 
tion or unprofitable operation. Two stores were 
consolidated with adjoining operations. The 1953 
program, and that planned for 1954, is dealt with 
in greater detail on page 14. 


NET INCOME: 

The consolidated net earnings of the companies 
amounted to $13,247,425, or $2.40 per share. The 
1952 net income was $14,148,466, or $2.56 
per share. 

Operating costs were somewhat above those of the 
preceding year. Salaries and wages and the related 
benefits, which bore a relationship of 20.20% to 
sales in 1952, were 21.02% of sales in 1953. 
Increased wage rates more than offset a slight 
increase in the dollars taken in for each hour of 
labor hire. 

An amount approximating $389,000 is included 
in the costs of the year, being the third of ten 
annual charges for past service under the supple¬ 
mental retirement pension plan which became 
effective in 1951. 

TAXES: 

The total cost for taxes of all kinds charged against 
the operations of 1953 amounted to $21,782,918 
which is equivalent to $3.95 per share. The com¬ 
parable 1952 cost was $22,921,662, or $4.15 per 
share. The provision for United States Federal and 
Canadian income taxes for 1953 was $13,380,400, 




This rebuilt and enlarged Kresge store is one of the 
most attractive and modern in downtown Lima, Ohio. 
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of which $50,000 was U. S. excess profits tax and 
$13,330,400 Canadian and U. S. normal and surtax. 
Other taxes totaled $8,402,518, an increase ol 
$290,856 from 1952. 

The relationship of the Canada and United States 
Federal income and excess profits taxes to earnings 
before these taxes, and the amount remaining for 
dividend distribution and use in the business, is 
graphically portrayed in Chart No. 1 on page 5. 
The necessary provision for these taxes has ranged 
from 67% of earnings before taxes during the years 
of the excess profits taxes in 1944 and 1945, to 
the low of 37% in 1948 and 1949. With 1950, 
rates were once more increased, and as a result 
the percentage of these taxes to net income before 
taxes has amounted to 50% or more in 1952 and 
1953. Canada reduced the rate of corporate income 
tax in 1953, and we trust much needed relief will 
be provided by the Congress of the United States 
in 1954. 

We have taken advantage in 1953 of a provision 
in the Canadian income tax regulations permitting, 
for income tax purposes, the acceleration of depre¬ 
ciation on recently acquired or constructed proper¬ 
ties. This procedure reduced the income tax liability 
currently payable without affecting the 1953 earn¬ 
ings as reported in Note 4 to the financial statements. 

DIVIDENDS: 

Cash dividends totaling $2.00 per share were paid 
during the year equal to 83% of the consolidated 
net income. Payments of 50c per share were made 
in March, June, September, and December. In 
1952 the distribution of $2.00 per share was equal 
to 78% of the net income. 

CURRENT POSITION: 

Cash and U. S. Government Securities at De¬ 
cember 31, 1953 totaled $48,586,105, which is 
$2,810,659 lower than at the end of last year. 


These available funds exceed current liabilities by 
$13,875,610. 

Merchandise inventories at the year end are valued 
at $46,807,326, which is $1,316,396 below the 
inventory at December 31, 1952. In relationship 
to sales, inventories at 13.88% are somewhat lower 
than at the 1952 year end when they were 14.74% 
to the sales of that year. 

Merchandise inventories in the stores were valued 
by what is commonly described as the “Retail 
Method,” recognizing such reductions in value as 
had occurred since the merchandise was purchased. 
At the year end all inventories were valued at cost 
or market, whichever was lower. Our method of 
valuation gives recognition to a need for a fair 
margin of selling expense and profit. 

Net working capital at December 31, 1953 was 
$61,876,659. The comparable figure at the 1952 
year end was $64,035,489. The ratio of current 
assets to current liabilities this year end is 2.78 to 
1 as compared with last year’s 2.76 to 1. 

FIXED ASSETS: 

The capitalized costs of new construction and 
our modernization program for 1953 amounted 
to $9,721,962 net after charging off such capital 
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New Kresge shopping center store located in South 
Salina Plaza , in suburban Syracuse , New York, 


















GRAPHICALLY SPEAKING 



DEPRECIATION-RETAINED EARNINGS-CAPITAL EXPENDITURES 

THOUSANDS OF DOLLARS 


IS,000 


Depredation 

Retained Earnings M 
Capital Expenditnres I 


15,000 


10,000 


I 


10,000 


5,000 


Depreciation $3,528 
Retained Earnings $8,237 
Capital Expenditures $3,150 



1946 


$3,307 

$3,497 

$3,807 

$3,894 

$4,285 

$4,612 

$6,373 

$8,007 

$5,396 

$7,288 

$3,887 

$3,113 

$8,446 

$10,002 

$10,976 

$16,916 

$11,790 

$8,855 

1947 

1948 

1949 

1950 

1951 

1952 


$4,904 Depreciation 

$2,212 Retained Earnings 
$9,722 Capital Expenditures 

1953 
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Montreal, Quebec .. Kresge’s largest store in Canada, completely 
rehabilitated in 1953, increasing sales area over 50%. 


assets as were retired. The 1953 construction 
program, and that planned for 1954, is the subject 
of comment elsewhere in this report. 


this report, we show graphically the capital 
expenditures considered desirable and practical in 
the years since and including 1946, and their 
relationship to the amount reserved for depreciation 
combined with earnings retained in the business. 
Government restrictions and material shortages 
curtailed spending during the war and through the 
early post-war period, necessitating an expanded 
program in more recent years. Competitive condi¬ 
tions demand that we provide displays of merchan¬ 
dise attractive to and at points convenient to the 
customer. Extensive new home construction in the 
last decade and the resultant movement of popula¬ 
tion, particularly into the suburban areas of our 
larger cities, has necessitated a new store program 
if we are to adequately meet our opportunities. 
Stores already in operation had to be provided 
with the necessary modern facilities to economically 
and effectively display our offered merchandise. 


Fixed assets now form 53.45% of the Company’s 
total assets, as compared with 51.43% at the end 
of last year. There has been a slow but steady rise 
since the low of 40.05% on December 31, 1947. 
The percentage at the end of 1953 is yet well 
below the 1939 percentage of 62.59%.The increas¬ 
ing percentage in recent years is reflecting the 
costs of modernizing and enlarging stores in oper¬ 
ation and the investment in new locations since 
war-time restrictions were withdrawn. 

Depreciation on owned properties and amortization 
of fixed assets on leased properties was a charge 
to the year’s operations in the amount of $4,903,918. 
Rates were identical with those of the preceding 
year. The 1953 charge exceeded that of 1952 by 
$292,231, and relates to the increased investment 
in fixed assets which is commented upon in the 
preceding paragraph. 

In the lower of the tw r o charts on page No. 5 of 


LIABILITIES: 

The current liabilities at December 31, 1953 
amounted to $34,710,495, a figure $1,604,242 
lower than at the preceding year end. The reduced 
liability reflects, principally, a lower volume of 
goods received in late December and in transit at 
the year end. 

Real estate mortgage liability continues at a nominal 
figure amounting to $3,148,604 and below that of 
December 31, 1952 by $85,732. 

STOCKHOLDERS EQUITY: 

As a result of 1953 operations, there was added to 
the stockholders equity $2,211,681 representing 
the difference between the Company’s net income 
and the dividends paid to stockholders in cash. The 
funds thus remaining with the Company will find 
use in the business. 
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AUDITOR’S 

REPORT 


Price Waterhouse 8c Co. 


PENOBSCOT BUILDING 


DETROIT 26 


February 11, 1954 


TO THE BOARD OF DIRECTORS AND 
THE STOCKHOLDERS OF 
S. S. KRESGE COMPANY: 

In our opinion, the accompanying consolidated financial state¬ 
ments present fairly the financial position of S. S. Kresge Company 
and its subsidiary companies at December 31, 1953, and the results 
of their operations for the year then ended, in conformity with gen¬ 
erally accepted accounting principles applied on a basis consistent 
with that of the preceding year. Our examination of the financial state¬ 
ments was made in accordance with generally accepted auditing 
standards, and accordingly included such tests of the accounting 
records and such other auditing procedures as we considered neces¬ 
sary in the circumstances. 



Certified Public Accountants 
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CONSOLIDATED BALANCE SHEET 
DECEMBER 31, 1953 AND 1952 


ASSETS 


1953 

1952 

Current Assets: 




$ 36,847,194 

$ 35,601,925 

U. S. Government securities, at cost.... 

11,738,911 

15,794,839 

Miscellaneous accounts receivable, less allowance for possible losses 
in collection. 

1,193,723 

829,740 

Merchandise and materials on hand and in transit, at lower of cost or 

market. 

46,807,326 

48,123,722 


$ 96,587,154 

$100,350,226 

Other Assets. 

$ 318,579 

$ 245,580 

Deferred charges: 

Unamortized leasehold expenses, pension costs, advance rentals, 
prepaid insurance, supplies and other expenses. 

$ 4,439,353 

$ 4,748,852 

FIXED ASSETS: 



Land, buildings, furniture and fixtures, at cost. 

$130,475,237 

$126,523,129 

Less —depreciation. 

41,481,950 

39,731,889 


$ 88,993,287 

$ 86,791,240 

Leasehold improvements, less amortization. 

23,781,912 

22,606,845 

Construction in progress. 

3,587,437 

2,146,507 


$116,362,636 

$111,544,592 


$217,707,722 

$216,889,250 


NOTES TO 


(1) The only foreign subsidiary is in Canada. The accounts of that company are included 
in the financial statements in United States dollars as follows: 

1953 1952 

Current assets, deferred charges, less current lia¬ 
bilities. $ 4,775,812 $ 4,613,220 

Fixed assets (less depreciation to date). 24,516,320 22,335,578 

Deferred Canadian income taxes. (300,400) — 

Long-term liabilities. (1,272,220) (1,302,060) 

Net income. 2,063,754 2,085,817 

(2) $389,000 was charged to income in 1953 representing approximately 10% of the 
presently estimated additional past service costs of the supplemental pension plan effective 
January 1, 1951. 

















































LIABILITIES 


Current Liabilities: 

Accounts payable—trade. 

Accrued taxes, payrolls, expenses and other accounts payable 
U. S. and Canadian taxes on income (estimated). 

Real estate mortgages payable within one year. 

I 

I 


1953 


$ 10,059,064 
12,093,036 
12,466,250 
92,145 
$ 34,710,495 


1952 


$ 11,211,380 
10,692,766 
14,322,081 
88,510 
$ 36,314,737 


| real Estate mortgages payable After One year 

i 


$ 3,056,459 


$ 3,145,826 


Deferred Canadian income Taxes (Note 4) 


$ 300,400 $ 


RESERVES for fire and casualty losses, public liability and compensation 
claims. 


$ 4,362,000 $ 4,362,000 


$ 55,178,720 

224,412 

117,663,555 

$173,066,687 


$216,889,250 


FINANCIAL STATEMENTS 

(3) The aggregate minimum amount of rentals for the year ending December 31, 1954 

i» on all real property now leased to the company and its subsidiaries will approximate 

$9,884,5 58. The leases for the most part also provide for payment by the lessee of taxes, 
repairs and insurance. 

(4) As permitted by Canadian income tax regulations, the Canadian subsidiary elected 
in 1953 to compute depreciation for income tax purposes on a diminishing balance basis 
which exceeded by $634,000 depreciation charged to income in accordance with the sub¬ 
sidiary’s established depreciation policy. In order that net income for 1953 and subsequent 
years would not be affected by this election, the resulting reductions in Canadian income 
taxes ($300,400 for 1953) are being deferred as a credit against additional Canadian income 
taxes arising when depreciation deductible for tax purposes will be less than that computed 
in accordance with the subsidiary’s established policy. 


STOCKHOLDERS’ EQUITY: 

Capital Stock— 

Authorized 10,000,000 shares at $10 par value 

Issued 5,517,872 shares. 

Excess of proceeds received from sale of treasury shares over the 

cost thereof. 

Income retained for use in the business, statement attached. 


$ 55,178,720 

224,412 

119,875,236 

$175,278,368 

$217,707,722 
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INCOME AND 
INCOME RETAINED 


S. S. KRESGE COMPANY 

AND SUBSIDIARY COMPANIES 


CONSOLIDATED STATEMENT OF INCOME AND INCOME RETAINED FOR USE IN THE 
BUSINESS FOR THE YEARS ENDED DECEMBER 31, 1953 AND 1952 


Sales. 

Interest income 


Cost of merchandise sold and operating, general and administrative 
expenses, less income from rentals. 

Taxes—other than U. S. and Canadian taxes on income. 

Depreciation and amortization. 

Interest expense. 

Miscellaneous other expense (net). 


Estimated U. S. and Canadian taxes on income: 

Normal tax and surtax. 

Excess profits tax. 

Canadian income taxes deferred to subsequent years (Note 4) 

Net income before special credit. 

Special income credit—Canadian exchange adjustment. 

NET INCOME FOR THE YEAR. 

Income retained for use in the business at beginning of year. .. 

Cash dividends paid—$2.00 a share. 

Income retained for use in the business at end of year. 


1953 

1952 

$337,299,151 

$326,418,036 

355,401 

391,373 

$337,654,552 

$326,809,409 

$297,480,452 

$285,017,031 

8,402,518 

8,111,662 

4,903,918 

4,611,687 

179,586 

162,752 

60,253 

143,126 

$311,026,727 

$298,046,2 58 

$ 26,627,825 

$ 28,763,151 

$ 13,030,000 

$ 14,721,000 

50,000 

89,000 

300,400 

— 

$ 13,380,400 

$ 14,810,000 

$ 13,247,425 

$ 13,953,151 

— 

195,315 

$ 13,247,425 

$ 14,148,466 

117,663,555 

114,550,833 

(11,035,744) 

(11,035,744) 

$119,875,236 

$117,663,555 
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LET’S REVIEW OUR 
PERSONNEL FOR ’53- •• 


Training Salespeople —Your Company continues 
its ambitious efforts toward improvements in cus¬ 
tomer service. A constant flow of up-to-the-minute 
training material is supplied to every store for weekly 
classwork. Modern sound training films, covering 
each phase of customer service and counter opera¬ 
tions, are also part of the program. 

Employee Relations — The Kresge Company also 
strives constantly to institute improvements in em¬ 
ployee relations in your stores, including larger, 
more modern girls' rest rooms. In addition, frequent 
parties, picnics, bowling and other forms of recrea¬ 
tion and social gatherings are sponsored by each store 
to further promote good-fellowship. The Kresge 
News, an interesting monthly publication, is distrib¬ 
uted throughout the organization. 

Procurement —Kresge’s Personnel Department 
aggressively seeks young men to become Store Man¬ 
agers and to fill other executive positions. Visits are 
made to colleges and universities to interview and 
select graduates qualified to fit successfully into your 
Company. Many excellent prospects are also obtained 
through advertising in chosen locations. 

Management Development —The first assignment 
for Kresge trainees is in stores best equipped to give 
them the proper training in Company policies. The 
entire program for Assistant Managers is being in¬ 
tensified, enabling these men to become capable Store 
Managers in the shortest possible time. Kresge’s re¬ 
tirement plan, and the opening of many new stores, 
create a heavier demand for trained personnel. At 
this time, your Company has a sufficient number of 
well trained men ready to efficiently manage Kresge 
stores. 

Summary —145 employees celebrated their 25th 
anniversary with your Company during 1953, bring¬ 
ing the total to 904 employees with over 25 years of 
service with Kresge. 



In conference after stockholders meeting of May 8th (left to 
right): Stanley S. Kresge, Vice-Chairman of the Board of Direc¬ 
tors; F. P. Williams, President and General Manager; and 
Sebastian S. Kresge, Chairman of the Board. 


Executive Changes in 1953 

In line with Kresge’s retirement policy, D. C. 
Fisher, President and General Manager since 1946, 
retired in 1953. 

F. P. Williams, who succeeded Mr. Fisher, joined 
the Kresge Company in 1915. His career began in 
the stockroom of a Kresge store, and carried him up 
through Store Manager, Superintendent, Sales Man¬ 
ager and Vice-President in Charge of Merchandising. 

Other Promotions in 1953 

Stanley S. Kresge—To Vice-Chairman of the 
Board, from Vice-President and Administrative 
Assistant. 

H. J. Liverance—To Vice-President in Charge of 
Merchandising, from Sales Manager. 

H. B. Cunningham—To Sales Manager, from As¬ 
sistant Sales Manager. 

R. D. Kresge—To Executive Staff of the President, 
from Store Management. 

C. L. O’Neil—To Assistant Sales Manager, from 
District Merchandising Manager. 

C. M. Booker—To Merchandising Manager, Pitts¬ 
burgh District, from Superintendent. 

* * * 

Another Kresge executive retired from service on 
December 31, 1953, G. O. Driscoll, Buyer of station¬ 
ery and party goods. His successor is R. H. Whitlatch, 
formerly Assistant to the President. 
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FINANCIAL OPERATIONS 

Sales to Customers. 


Number of Stores in Operation 
December 31. 

United States. 

Canada. 

Net Income: 

Per Share. 

Per Sales Dollar. 

Cash Dividends. 

Amount Per Share. 

Per Sales Dollar. 

Provided for United States Federal and 
Canadian Income Taxes. 

Taxes—Other than United States Federal 
and Canadian Income Taxes. 

Taxes of All Kinds—Per Share. 

FINANCIAL CONDITION 

Cash and Government Bonds. 

Excess of Cash and Government Securi¬ 
ties over Current Liabilities. 

Bank Loans and Funded Debt. 

Inventories of Merchandise. 

% to Sales. 

Net Working Capital. 

Ratio of Current Assets to 

Current Liabilities. 

Plant and Equipment Additions less 
Retirements. 

Percentage of Fixed Assets to Total 
Assets. 


$337,299,151 

$326,418,036 

$310,977,586 

$294,838,953 

692 

695 

690 

694 

621 

627 

624 

628 

71 

68 

66 

66 

$ 2.40 

$ 2.56 

$ 2.70 

$ 3.46 

.0393 

.0433 

.0480 

.0648 

$ 11,035,744 

$ 11,035,744 

$ 11,035,744 

$ 12,415,212 

2.00 

2.00 

2.00 

2.25 

.0327 

.0338 

.0355 

.0421 

$ 13,380,400 

$ 14,810,000 

$ 14,220,000 

$ 14,240,000 

$ 8,402,518 

$ 8,111,662 

$ 7,866,580 

$ 7,363,885 

$ 3.95 

$ 4.15 

$ 4.00 

$ 3.92 


$ 48,586,105 

$ 51,396,764 

$ 53,404,874 

$ 58,236,502 

$ 13,875,610 

$ 15,082,027 

$ 19,312,774 

$ 23,521,201 

$ 3,148,604 

$ 3,234,336 

$ 3,685,825 

$ 3,122,885 

$ 46,807,326 

$ 48,123,722 

$ 45,319,466 

$ 45,314,658 

13.88% 

14.74% 

14.57% 

15.37% 

$ 61,876,659 

$ 64,035,489 

$ 65,188,803 

$ 69,643,813 

2.78 to 1 

2.76 to 1 

2.91 to l 

3.01 to 1 

$ 9,721,962 

$ 8,854,900 

$ 11,789,995 

$ 16,915,609 

53.45% 

51.43% 

50.62% 

47.91% 
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S. S. KRESGE COMPANY 



1949 

1948 

1947 

1946 

1945 


1944 


$288,666,322 

$289,119,715 

$270,585,779 

$251,453,113 

$223,253,795 

$216,454,010 


702 

700 

696 

696 

705 


711 


636 

636 

635 

635 

644 


649 


66 

64 

61 

61 

61 


62 


$ 3.25 

$ 4.00 

$ 3.78 

$ 4.06 

$ 1.98 

$ 

1.67 


.0622 

.0763 

.0771 

.0891 

.0489 


.0426 


$ 12,691,10 6 

$ 13,766,725 

$ 12,352,313 

$ 13,724,793 

$ 6,862,396 

$ 

6,587,890 


2.30 

2.50 

2.25 

2.50 

1.25 


1.20 


.0440 

.0476 

.0457 

.0546 

.0307 


.0304 


$ 10,640,000 

$ 12,853,000 

$ 12,620,000 

$ 13,817,000 

$ 20,936,000 

$ 

19,378,000 


$ 6,790,844 

$ 6,363,092 

$ 5,696,590 

$ 5,038,723 

$ 4,869,627 

$ 

5,247,920 


$ 3.16 

$ 3.48 

$ 3.32 

$ 3.42 

$ 4.68 

$ 

4.46 


$ 68,205,053 

$ 69,293,379 

$ 71,948,644 

$ 60,130,562 

$ 69,396,169 

$ 

61,926,413 


$ 39,623,569 

$ 39,647,299 

$ 39,672,567 

$ 29,282,576 

$ 33,985,682 

$ 

25,986,597 


$ 2,238,605 

$ 974,748 

$ 1,280,922 

$ 1,147,528 

$ 1,202,186 

$ 

1,081,576 

h 

$ 33,122,483 

$ 35,139,666 

$ 32,737,593 

$ 37,070,225 

$ 24,116,329 

$ 

23,759,958 


11.47% 

12.15% 

12.10% 

14.74% 

10.80% 


10.98% 

r 

$ 73,523,672 

$ 75,726,985 

$ 73,194,235 

$ 67,144,336 

$ 58,857,253 

$ 

50,202,089 


3.57 to 1 

3.55 to 1 

3.27 to 1 

3.18 to 1 

2.66 to 1 


2.40 to 1 


$ 10,976,279 

$ 10,001,565 

$ 6,372,911 

$ 3,149,987 

$ 1,841,901 

$ 

732,841 


44.73% 

42.12% 

40.05% 

40.73% 

41.63% 


43.39% 
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WELCOME TO KRESGE’S 



a new shopping center is born 


FrOM the original selection of their sites, to the 
formal opening of their doors, new Kresge stores 
are planned and developed to provide the utmost 
in shopping comforts and conveniences. Modern 
store development is an important part of your Com¬ 
pany's operations. And the primary effort of Kresge’s 
large staff of designers is to cooperate in developing 
shopping centers that embody the maximum in 
attractiveness and accommodations at minimum costs 
in construction and maintenance. 

Scientific illumination and color harmonizing, 
more visible merchandise displays and air condi¬ 
tioning are measures adopted to popularize the shop¬ 
ping center Kresge store. 

In suburban shopping centers new Kresge stores 
are styled to harmonize with the general architec¬ 
tural themes of the communities and ample parking 
facilities are outstandingly featured. 

Progress in '53 

In 1953, your Company conducted an active new 
store and expansion program. During the year, the 
following was accomplished: 

—11 new stores were constructed 

— 1 was rebuilt and enlarged 

— 6 underwent major enlargement and 

rehabilitation 

— 2 were totally rehabilitated 

— 3 were moderately enlarged 

—W were equipped with air cotiditioning 

Plans for '54 

The year 1954 calls for substantially larger new 
store and expansion plans than 1953. It is anticipated 
that the following will be completed: 

—31 new stores will be open 
—12 will undergo major enlargement 

— 7 will be generally rehabilitated 

— 2 will be moderately enlarged 

—53 will have air conditioning installed 

The air conditioning program will bring to 312 
the number of Kresge stores so equipped. 



This new Kresge store will face on the Mall in the 
world’s largest shopping center — Northland, on the 
outskirts of Detroit, Michigan . 



In Levittown, Pa., one of America’s largest fr planned” 
communities, this attractive Kresge store will serve 
an entirely new and thriving area. 



fust west of Cleveland, Ohio, is Fair view Park, 
where this large Kresge store will be a part of the 
Westgate shopping center. 
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EVER HAD LUNCH AT KRESGE’S? 


EvERY day men, women and children by the tens 
of thousands enjoy good things to eat at Kresge’s. 
And to be more specific on the number of people 
who experience this pleasure, let us consider an 
average business day at your stores. 

Thousands Depend on Kresge's Daily 

Kresge luncheonettes can accommodate more than 
50,000 customers during a single noon hour. Add to 
this the many thousands of morning and afternoon 
patrons, plus the extra thousands who take "time 
out” at Kresge’s stand-up snack bars, and you have 
an impressive picture of the popularity of Kresge’s 
food departments. 

What is the explanation for this wide popularity? 
Excellent food, modest prices, absolute cleanliness 
and dependable service. 

A Business Within a Business 

Yes, food is "big business” at Kresge’s, requiring 
a staff of more than 4,500. It begins with expert 
selection by highly specialized food buyers. They 
seek the best possible sources for fresh meats, poul¬ 
try, fish, vegetables, pastry and dairy products, pref¬ 
erably in the immediate localities where that food is 
to be served. They purchase only the finest staples, 
and look to more than 300 different firms for nation¬ 
ally known food items. 



Here you get an idea of the spaciousness and modern 
equipment of the typical kitchens in Kresge's larger stores . 



Kresge luncheonettes are not only known for their cleanli¬ 
ness, but also for their comfortable seating arrangement. 


For Goodness Sake 

The preparation of these choice foodstuffs into 
wholesome, delicious meals and delightful between- 
meal snacks likewise demands the thorough training 
of competent men and women. It is not enough to 
prepare appetizing meals, but they must also be 
temptingly served, and interesting menus must be 
carefully planned to suit the tastes of each store’s 
patrons. And through it all, a high standard of clean¬ 
liness prevails, from gleaming kitchens to spotless 
counters. 

In fact, nine experts in food department operation 
maintain constant personal contact with every 
Kresge food department in order to assure adherence 
to Kresge’s rigid standards of quality. 

Do You Realize? 

Considering the thousands of tons of bread, butter, 
coffee, tea, milk, meat, poultry', fish and vegetables 
served in Kresge luncheonettes each year, your Com¬ 
pany no doubt purchases enough food to feed every 
man, woman and child every day in an average 
American city of 25,000. 

Popular expressions come and go ... but one that 
continues to grow with the years is the pleasant, 
friendly remark, "Let’s eat at Kresge’s.” Have you 
ever had lunch at Kresge’s? 
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SOLD ONLY AT KRESGE’S 


• • • • 


Thrifty shoppers know Kresge’s many private 
always meet every test for the best in quality 


brand items 
and value 


What is it that attracts millions of customers 
back to Kresge’s again and again? 

Of course the low prices have consistent appeal. 
But more than that, Kresge customers know from 
experience that they can place complete confidence 
in your Company’s dependable quality. 

They know that all Kresge merchandise is good— 
that many of the items are nationally known and 
advertised. And they know, too, that your Com¬ 
pany’s private brand merchandise offers them a 
standard of all-round value that they can count on 
every time they purchase these exclusive brands. 

Meeting the Family's Needs 

It may be something for personal use or wearing 
apparel for the family. Or it may be an item for the 
house or garden. Whatever the need, Kresge cus¬ 
tomers look to your stores for merchandise that helps 
them stretch their dollars. Yes, excellent quality and 
popular style have made Kresge private brand names 
desired by millions of shoppers. 

Extra Value for Kresge Customers 

Let us consider some Kresge private brand items 
whose names inspire customer confidence: 

NYLCREST HOSE for women combines sheerness, 
smart styling and durable service. This full-fashioned 
hose is tested by models for fit and wear. 15 mill 
inspections assure high quality in every detail. 

WEDGEFIELD HOSE for men and children is made 
of vat-dyed Durene mercerized yarn, and is guaran¬ 
teed fast color. The most wanted styles and shades 
are ready to greet each new season at Kresge’s. 

WEDGEFIELD athletic and T-shirts, briefs, shorts 
and pajamas are of fine combed cotton yarn in a 
wide range of sizes. They are sturdily made, and 
specially designed to fit snugly, yet without binding 
—completely comfortable under all conditions. 

BETSY BELLE DRESSES for "tots to teens” are 
stunningly styled. KINDERGARTEN clothes are 
specially made to provide plenty of rugged wear. 



Families with small children are Kresge’s best customers. 
They know that a dollar still goes a long way at your stores. 


FLO-MOR FLAT PAINT has an oil base, and is 
scientifically processed to cover beautifully on in¬ 
terior walls and ceilings. 

KRESGE DINNERWARE is one of your Company’s 
biggest sellers, year in and year out. Produced in 
Kresge’s own pottery, one of the largest in the world, 
this lovely dinnerware is always available in a variety 
of distinctive patterns. 

CHRISTMAS CARDS AND GIFT WRAPPING 
PAPERS are featured in many exclusive designs in 
Kresge stores. And stationery items include such well 
known names as Cadillac note books, Duvan and 
Kretone writing papers and envelopes. 

Yes, in every Kresge store, shoppers can expect to 
find merchandise of dependable quality. For while 
low prices may mean quick sales, quality means 
repeat sales. And your Company is planning for 
tomorrow while serving well today. 
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F. P. WILLIAMS 
President and 
General Manager 
39 years' service 



Your Company’s Operating Committee 

Kresge’s Operating Committee, appointed by the Board of 
Directors and under the chairmanship of the President, con¬ 
sists of 16 executives representing every branch of your Com¬ 
pany’s activities. This committee has charge of all mercantile 
operations. Among its responsibilities are the normal opera¬ 
tion of the Detroit and district offices and the general con¬ 
duct and planned expansion of the Company’s business. 



C. E HOLZWORTH 
Vice-President 
Store Management 
47 years' service 


T. G. KING 
Vice-President 
Real Estate 
32 years’ service 


H. J. LIVERANCE 
Vice-President 
Merchandising 
30 years' service 


R D KRESGE 
Executive Staff 
President's Office 
40 years' service 



STANLEY S. KRESGE 
Vice-Chairman of 
the Board of Directors 
31 years' service 



E. H. TODD 
Treasurer 
29 years' service 



J. E. HEARST W. G. WALTERS 

General Comptroller Secretary 

25 years’ service 22 years' service 



H B. CUNNINGHAM 
Sales Manager 
26 years' service 


E. A. AKEHURST 
District Manager 
40 years' service 




H. I. BURCH 
District Manager 
38 years’ service 



R. C. DAVIES 
Executive 

Vice-President, Canada 
39 years’ service 


M. L. KRESGE 
District Manager 
41 years' service 


A. S. McPIKE 
District Manager 
37 years’ service 


D. L. VAN DUSEN 
District Manager 
34 years' service 






































